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Based on the 16 evaluations submitted; ranking from 1 to 5 with 5 being the highest possible rating.

Quiality / quantity of information presented:
Manner in which the information was presented:
Usefulness of this information to your needs:
Degree to which this presentation met expectations:

4.63 outof5 = 92.5%

.............. 494 outof5 = 98.8 %
4.75 outof5 = 95.0 %

---------- 4.69 outof5 = 93.8 %

By way of evaluation, Participants were asked
to finish this open-ended sentence:

“l would say this training . . .
Responses included the following:

» ...was the most engaging seminar that |

have ever attended.

> ...helped me see the value of love and

compassion in leadership.

> ...was the best onel

» ...was inspirational, engaging, and
inspired me to listen, learn and lead.

> ...is powerful

» ...motivating

» ...changed my outlook on who | am.

Participants received an 18-
page workbook / study guide
containing examples,
illustrations, quotes,
references, and recommended
reading list; two small,
laminated “Summary Cards,”
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(one as their “license” with
Mindmap); a Behavior

Half Day Leadership Development Workshop for the
Arizona Center for Rural Leadership

modification card; along with
their “Goals, Values &
Affirmations” notebook & pen.

Participant responses to:
“The training that was MOST helpful”

o Handouts match the slide shows. Randy is
delightful

The actively engaged group events

All of it!

How to lead

All of it

Great speaker, personal with passion
Action items. Values, Goals, Affirmations
The interactions with the group

Tip on how to listen.

The historical examples

Stories

listening test

All of it

The last portion! (Courage)

Names and listening
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LEADERS are LISTENERS
because they avoid the
“Top Ten Toe Stubhers’,
1) Not establishing rapport

LEADERSHIP
TAKES COURAGE 2
7 STEPS to SELF IMPROVEMENT
Acknowledge: The personaiity /
leadership behavior you need to improve.

Apologize: 7o those impacted by
your previous poor behavior.

2012

2) Not looking at the speaker

3) Not using summarized feedback

Facsimiles
of Summary
Card “A”
front and
back

4) Not stilling the inner voice You're improving that
o

r... then demonstrate it!

5) Missed Content, Context or Container
6) Failure to pause; give more time
7) Failure to be still

8) Causing interruptions

9) Allowing interruptions

10) Sending “hurry up” signals
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